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Management of changes

- Global warming,
- Global market (China, India),
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A strategic priority Is to achieve

the workers involvement in the
manufacturing development process,
from the earliest phase to start of
production.
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MANAGEMENT

Challenges for the manufacturer .......

- Several variants of the same product,
- Short-lived products of high quality,

- Reasonable price,

- Short delivery times.

This is valid for booth goods and services
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MANAGEMENT

Challenges for the manufacturer
gives us a mandate for participating in the
manufacturing development process.

Our contribution

- Reduce time to market - without sacrificing the
performance and quality of products,

- Attaining the product having the right quality at
the right time, place and price.
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Our deal

- Better health by preventing MSD,
- Creating good work premises,
- Keeping jobs giving a good income.




MANAGEMENT
OF CHANGE




MANAGEMENT
OF CHANGE

The manufacturing development chain ....

Design of the Product/service (what shall be done)

) %

Decide the technical Process (how to do it)

Decide Organisation of work (how the organised it)

L ¥

Design of the work Place (where it will be done)

Y 4

Engage the Worker (who will do it)

ETUC/ETUI - REHS Sten Gellerstedt, LO Sweden
9 Oct 2007 Brussels
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Example of project organisation in Pulp & Paper industry

Project committee

Project manager White collar union
Production manager Blue collar union

Project manager

Physical environment Project administration

Works management Education and training

Maintainance

‘Running ] Mechanics ] Eectiians | Tech. support § Consiructions

ETUC/ETUI - REHS Sten Gellerstedt, LO Sweden
9 Oct 2007 Brussels
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Set ergonomic requirements early
Example Volvo cars

- no blind assemblies (free line of sight)
- no harmful postures

- N0 entering of car bodies

- no “third-hand-solutions”

- sufficient clearance for hand/arms/tools
- no harmful lifting

- no time critical assemblies

ETUC/ETUI - REHS Sten Gellerstedt, LO Sweden
9 Oct 2007 Brussels
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